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CITY OF LYONS VISION STATEMENT 
 

 

A   city that is financially stable and committed to sustainable growth while providing a 

high quality of life.  A                            city where its citizens are encouraged to participate in all 

aspects of the community while enjoying equal access to education, housing, health services, and 

employment opportunities.  A                              city with a sense of community that is looking for 

ways to improve while maintaining its values, traditions, and heritage.  A                   city that is 

concerned about the future of its citizens while making great effort to maintain the best physical, 

mental, and emotional environment possible.  An                   city for its natural beauty and friendly 

small town atmosphere. 
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STRATEGIC TARGETS 
 

(1) Quality of Life 
 

        Maintain Our Historical Culture. 

 Restore and maintain our city historic and cultural areas. 

 Publicize our city historic aspects. 

 Preserve our historical landmarks. 

 

        Improve Environmental Aspects of Our Community. 

 Maximize recycling of waste items generated by the City and Residents to reduce impact to 

our future generations.  

 Eliminate burning of waste items and improve air quality.  

 Water Quality through maximizing and preserving water systems and levels and maximize 

conservation efforts. 

 Land Preservation through zoning regulations. 

          

        Encourage Community Awareness. 

 Actively develop and promote community’s image to residents and throughout the region. 

 City government is accessible and responsive to citizens and increases awareness of 

governmental programs. 

 Partnership with Rice County and other Cities to discuss common problems and issues to 

develop regional solutions. 

 Encourage and obtain citizen participation and involvement in City Government activities. 
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(2) Commerce 
 

        Develop and Maintain a Marketing Plan. 

 Obtain and execute a marketing plan that matches the opportunities for economic  

      growth with land use requirements as well as the infrastructure needs to support that 

      growth. 

 Annually review marketing plan with businesses to evaluate progress and changes  

      required.          

 Develop assistance program for development of new businesses within the community. 

 Establish viable incentives for business development. 

 Work with Chamber of Commerce to assist in execution of marketing plan and economic 

development. 

 Development of business sponsorship program for new businesses within the City of 

Lyons. 

    

        Central Business District. 

 Promote retention and modernization of Central Business District utilizing existing 

historical architecture as central theme. 

 Support resource allocations reviving Central Business District development for new and 

existing businesses and residents.   

 

        Small Business Development. 

 Maintain a viable business district through active economic development programs based 

on marketing and advertising campaign plans. 

 Encourage expansion of current businesses and to adopt expanded or amended hours of 

operation to reflect needs of commuter and other business activities.     

 Assist in the establishment of businesses, both retail and service, to meet the needs of the 

community. 

 Assist in the development of restaurants, recreational and tourist businesses. 

 Coordinate with and obtain assistance from Rice County and State economic development 

entities. 

 Support home based business development. 

 Encourage City of Lyons Residents to Shop in Lyons. 

        

        Industrial Development. 

 Establish advertising program to attract new industrial base into the City of Lyons and 

utilize existing industrial park. 

 Develop and plan for industrial park changes and expansions based on marketing plan and 

new industrial activities within the City of Lyons. 

 Coordinate and obtain assistance from Rice County and State economic development 

entities for industrial park development. 
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        Improve Job Market. 

 Work within education system to provide better opportunities for education within the City 

of Lyons. 

 Coordinate with both County and State entities to provide incentives and opportunities to 

businesses to train their workforce.   

 Increase job opportunities through better and higher paying job market as a result of 

business development. 

 

        Maintain Support of Agricultural Business. 

 Support the Mainstay of the Rice County Economic Base by supporting agricultural service 

and related businesses within the City. 

 Provide economic incentives to promote agricultural related businesses within the City. 

 Develop means of Rice County agricultural producers to provide agricultural products to 

City of Lyons residents. 
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(3) Housing 
 

        Residential Housing.  

 Promote fair housing opportunities within the City of Lyons and establish awareness 

program for residents to identify violations of Fair Housing Regulations. 

 Provide incentives for the development of new housing within the City of Lyons. 

 City of Lyons to develop infrastructure necessary to allow for expansion of new residential 

housing. 

 Review zoning regulations annually to support residential development.   

 Coordinate with County, State and other agencies to obtain funding opportunities to 

improve and rehabilitate existing housing. 

 

        Public Housing. 

 Coordinate with public housing entities to assist in the development and maintenance of 

public housing within the City of Lyons. 

 Promote public housing opportunities within the City of Lyons. 

 

        Adequate Housing. 

 With the marketing strategies develop plans for adequate housing within the City of Lyons. 

 Support zoning regulations that promote housing growth.  
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(4) Transportation 
 

        Improve and Maintain State and Federal Highway System. 

 Advertise lines of communication to enhance business promotion opportunities through the 

City of Lyons with connecting links to both regional and statewide commerce.  

 Maintain viable highways within the City of Lyons conducive to interstate and intrastate 

commerce. 

 Coordinate with Rice County and State Officials to improve state and federal highway 

system leading into Lyons. 

 Use Kansas Department of Transportation to evaluate and support street and highway 

improvement programs. 

 

         Public Transportation. 

 Coordinate with Rice County on expanding and developing existing public transportation 

modes. 

 Examine and develop additional public transportation means within the City of Lyons, both 

private and public modes. 

 

        Streets. 

 Improve and maintain streets, alleys and reopen streets to enhance housing and business 

development within the City of Lyons. 

 Establish long-term maintenance fund and funding program for future expansion. 

 Develop and publish minimum standards for streets within the City of Lyons. 

 Ensure programs are in place for signs and marking for traffic and pedestrian safety. 

 

        Railways. 

 Support railroad operations through the City of Lyons to expand potential for economic 

development and retention of existing agriculture businesses. 

 Coordinate advertising campaign with marketing plan for improvement of lines of 

communication. 

 Coordinate with Railroad Line for enhancements and development of existing system 

within the City of Lyons for both safety and modernization. 

   

        Bridges. 

 Maintain viable bridges for movement within the City of Lyons 

 Validate funding program to establish a long-term maintenance and replacement plan. 

 

        City of Lyons and Rice County Airport. 

 Better coordination of operations and economic development plan between Rice County 

and the City of Lyons for the airport. 

 Develop expansion and economic development of airport services to City of Lyons and to 

Rice County. 

 Develop infrastructure of airport facility to support expansion and development 

opportunities. 

 Establish advertising campaign for airport facility within City of Lyons, Rice County and 

State. 
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(5) Infrastructure 
 

       Public Services. 

 Medical:  Support all viable medical services within the City of Lyons.  Maintain city 

services for the medical facility.  Promote better utilization of the hospital facility. Explore 

means for both City and County to improve medical services and support to the City of 

Lyons.   

 Fire:  Support the maintaining and equipping of a joint Rice County City Fire Department 

to provide for safety of the community.   Develop programs to educate the community in 

order to eliminate house and businesses fires.    

 Safety:  Support emergency operations center and processes for the City of Lyons to 

coordinate actions with Rice County and other Emergency Response Agencies.  Continue 

to train City and volunteer personnel, test emergency operations plans with external 

agencies and educate public on capabilities of program.  Upgrade and maintain flood 

management program to maintain the safety of facilities and residents from flood issues and 

allow for both business and residential expansion.  

 Police:  Maintain a stable and well-equipped police force able to respond quickly to both 

man made and natural disasters and to provide for the enforcement of City and State 

regulations.   

 

       Utility Services.  

 Maintain and operate a safe water, gas and sewer system to the City of Lyons.   

 Maintain a viable and updated utilities system to support and meet new requirements for 

economic and residential areas of the community.   

 Maintain a quality city workforce and safe and operable equipment to operate and maintain 

the utilities system.  

 Work with State entities on inspecting utilities systems for safe operations and in the 

obtainment of funding opportunities for improvements. 

 

       Parks System. 

 Park upgrade of equipment and facilities to meet the needs for all segments of the 

population of the City of Lyons and utilize funding means from both State and Federal 

grants. 

 Upgrade, enhance and maintain the pool. 

 Expand and promote parks system through County and State Entities. 

 Upgrade and promote/advertise the Overnight RV and Camping Area within the County 

and State. 

 Plan for trails and walkways through the City. 

 

       Recreation System. 

 In concert with Lyons Recreation Council develop and maintain an annual program for all 

segments of the population of the City of Lyons. 

 Support expansion of recreational businesses within the City of Lyons and offer incentives 

for their development. 

 Work with both Rice County and State Agencies to develop and promote recreational 

activities within the City. 

 

  



  

21 July 2003  8 

 

      Education. 

 Continue to support and expand educational opportunities within the City of Lyons. 

 Integrate City support and Coordination with School District. 


